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Presi dent 0s

Congratulations to our 78 graduates of 20127 2013!

We are thrilled to be celebrating 35 years of empowering
Canadaébés i mmigrants by
tail ored tuwrenfwonkforeemneedss Notable
achievements of 20121 2013 include:

1. Six Diploma Programs and 44 part-time courses
offered with 78 individuals earning Diplomas and
another 100 obtaining Certificates of Achievement!

2. We received an Ambassador Award from University
of Toronto for our contributions to the mentoring of
Arts and Sciences Co-op students!

3. We refreshed our website welcoming over 15,000
visitors to our site over the last year!

4. We piloted having our doors open on Saturday and
find this is an excellent day for our clients to receive
training, so now all three classrooms are full all day
Saturday!

5. WS C 6 s -timeatechnical courses include a SAP
Implementation Program and Microsoft Certification.
These courses outstripped all expectations
demonstrating a real interest in this kind of offering!

6. We welcomed a new corporate sponsor, Standard
Life, who stepped up to offer our clients a mock
interview day. We appreciate all our corporate
sponsors, and the terrific support they provide WSC
and our clients!

The 20121 2013 year has been productive for
Management and the Board. We focused on improving
our core services to students, achieving even better
outcomes, and broadening our course offerings. We
ended the year with a small surplus, underscoring the
fiscal prudence with which we manage our funds.

The year began with an energized, highly capable Board
and a committed Management Team who focused on
building new program offerings for clients. Together we
clarified our Mission, Values, Member facing Value
Statements, and struck 2013 strategic initiatives:

1. Expand technical programs and fee payer
opportunities. As evidenced by our strong success
in this area, new technical programs are a focus for
WSC.

2. Services Life-cycle Process mapping. To clarify if

our priorities and activity match to our funding
sources, client demand, and current staff compliment.
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3. Increase amount and
diversity of funding
sources. Seek new sources

our client offerings to grow, to
build in contingency funds,
and to enable consistent
infrastructure refreshment.

4. Build a 3P Private Public Partnership as a WSC
joint venture. Deepen corporate partnerships as a
means to secure reliable sources of great new roles
for clients, to secure new sources of sustainable
funding, and to increase total revenue.

5. Volunteer Program. Develop a fully hyphenated
workplace where corporate volunteers have a variety
of options for contributing to WSC in meaningful
ways, tailored to the expertise and time allotment of
each volunteer, and with minimal supervisory
oversight required.

We are very pleased with our progress towards achieving
our strategic initiatives. Collectively, the Board and
Management of WSC are excited about our prospects for
building WSCbds core
clients.

In closing | would like to mention how hard working and
committed our Executive Director, Honey Crossley, is.
Honey and her team are client-focused and thrilled when
our graduates do well in the job market. On behalf of the
full Board of Directors, we thank all members of the WSC
staff and volunteer team.

On behalf of the Members of WSC, | thank the Directors
for contributing to the
of their busy lives. We are all fortunate that such a
professional group of people have come together to serve
on the WSC Board.

It is through the support of the Board, and Senior
Management 6s focused
promises to Members and clients. | am proud that

together we strengthen our communities by having high-
quality and in-demand courses and services available to

our WSC clients.

Gail Johnson Morris, MBA, DBA (cand)
President, Board of Directors
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Treasureros
Financial information has been extracted from the Audited Financial Statement as @ March 31, 2012 (David Burkes, C.A.)

Assets & Liabilities
CURRENT ASSETS

Cash and Short Term Investment
Accounts Receivable

Grant Contributions Receivable
GST / HST Receivable

Prepaid Expenses and Deposits

Equipment/Capital Assets

CURRENT LIABILITIES

Bank Indebtedness

A/P & Accrued Liabilities

Source Deductions Payable
Deferred Revenue & Contributions
Deferred Operating Grants

Deferred Contribution for Computers

Unrestricted Net Assets

Financial Position

Statement of Operations
REVENUE

Government/Foundation Contributions
TESS Skills Training Contract

Skills Training Diploma Programs

Skills Training Certificate Programs
Social Enterprise (WSC staffing Services)
Donations-in-Kind i Equipment
Donations & Other Income

EXPENSES

Capital Expenditures

Salaries

Employee Benefits

Occupancy Costs

Outreach/ Marketing

Bad Debts

Bank Charges & Interest
Computer Software & Supplies
Equipment Leasing/Maintenance
Donations-in-Kind i Equipment
Insurance

Office Supplies

Professional Fees & Fundraising Expenses
Program Resource Materials
Telephone

Travel & Participant TTC

Revenue over Expenses Operations:

Amortization
Net Expenses Over Revenue

A

Report

2012

$ 7,664
135,942
25,392
19,057
11,501
199,556
237,403

$ 436,959

$ 10,000
105,446
6,043
14,904
4,422
167,999

$ 308,814
128,145

$ 436,959

2012

$ 856,824
300,968
21,963
44,127
60,586

86,350
$ 1,370,818

8,796
855,632
80,583
154,568
35,283
2,886
6,075
28,719
23,515

11,274
35,501
35,719
36,789
11,853
9,538
$1.336.731
34,087
(11,124)

$ 22963

2013

$ 2,878
91,166
25,389
15,628
11,260

146,321
190,224
$ 336,545

$ 10,000
53,275
4,228
14,044

0

119,131

$ 200,678
135,867

$ 336,545

2013

$ 451,203
295,898
21,732
62,385
32,727
27,150
74,579

$ 065674

0
585,417
50,452
145,072
10,563
1,755
5,338
10,565
9,298
27,150
13,956
12,191
28,578
31,353
10,346
3,880
$945.914
19,760
(12,038)
$ 7722

Honey Crossley, Executive Director
Working Skills Centre

55 Eglinton Ave. East, Suite 703
Toronto, ON M4P 1G8

A copy of the complete 2012-2013 Audited Financial Statement is available by contacting:

Direct Line: (416) 703-7770 ext.516 or E-mail: hcrossley@workingskillscentre.com
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We knew that 2012-2013 was going to be a year of major Work Program providing two BSW

change, even before April 1% arrived. In February, 2012, students with a settlement work
along with 13 other Practice Firms across the province, experience, and with University of
WSC was informed by Employment Ontario that these Torontod €o-op Program to
programs would no longer be funded as employment provide work experience. Most

preparation interventions. As a result the first four months notably we were pleased to
of the fiscal year were consumed with the sad business of receive renewed financial support

closing this very busy and successful venture. from Toronto-CREW (Commercial
. ) ) ) Real Estate Women) and to welcome Standard Life as a
But true to WSC history, we did not let this devastating new corporate sponsor. These two corporate Sponsors,

news hold us back. The newest component of the Practice  along with renewed support from Deloitte Consulting,
Firmés virtual busi nedsnoamdas (ekddskid provide mack itérelvdor over 220 job

week combined training and work experience program. seekers.
Throughout the year 48 individuals have undertaken SAP
Financial and Accounting, SAP Supply Chain or SAP HR. All of our work would not be possible without the guidance
Following either an end-user or an implementation work of our governing body, the Board of Directors; my gratitude,
experience, 83% are gainfully employed using new skills especially to Gail Johnson Morris, President, and to Mark
combined with prior learning and international work Sturrock, Treasurer, for their unwavering support. And to
experience. This reflected the overall outcome we had my colleagues, both staff and volunteers, ahugei t h a n k
achieved through the Practice Firm between 2006-2012. y o ufér tolerance, collaboration, S ; ,

and dedication during a difficult --/%Kffsz-/zy/'
Other skills training programs have grown to meet client year.
demands. For example to enhance our Medical Honey Crossley, Executive Director
Receptionist Diploma Program, we have entered into a

partnership with Nightingale to include instruction on Highlights of 2@120B Accomplishments:
electronic medical records (EMR) into the course.

Nightingale, one of the approved Ministry of Health EMR
systems, supported us as we set up a mock patient roster
and virtual scheduling and medical billing mock program.

Skills TraininBirectly Linked to Employment (ST®LIE) of
Toronto continued to purchase Diploma level training co
with work placements for 86 social assistance ré¢gent

Following up on an invitation to stay involved in succeeded in meeting outcome targets related to jobs fg
employment readiness programs, we negotiated for a Job graduates, a first fortdmiget group with multiple barriers tg
Creation Partnership Project which will start this July employment

(2013). Three individuals will come to work for WSC, Newcomer Settlement Prog88dwhile demand still far
wages covered through Employment Insurance and exceeded our capacity based on funding from Ministry o
related operating and participant costs supported by a Citizenship and Immigration, WSC provided settlement
grant from Employment Ontario. adjustment services to indilédinam ovéB different

Other programs and services also saw some significant countries. All review of settlement servicesfaretast
changes. Our Newcomer Settlement Program, funded by change in funding direction in 204@el our focus back to
Ministry of Citizenship and Immigration, was revised in more traditional settlement counselling and group sessic
December 2012, to align with new priorities and guidelines away from the settlement employment service

from the province. Previously the program was divided Regent Park Mulflultural Harvest Festival

between newcomer orientation information and referral Working as partatommunity team of over 20 agencies,
services and employment related settlement services. together with Dixon Hall and Christian Resource centre
This was a great example of how WSC has become more $25,000 to host this event. Attended by over 500 comm
proactive and flexible in its program delivery. In January residents, the day was successful in brining individuals f

we ceased to do employment related settlement services

and focused entirely on settlement and adjustment needs;
the result was a renewal of our contract for two additional

years at the same funding level.

different cultural and differsatieeconomic levels togethe
The event promoted the Regent Park Food Partnership.
Enterprising NeRrofit$ Toronto

WSC received a small grant to complete a feasibility stu

As usual, the majority of boththe Ex e cut i ve Di || assess if our newest social enterprise concept was viabl
theEmpl oyment Ma nasgpentdegeloging me || resultshowed that while WSC Staffing Services is an ide
and maintaining relationships with community partners. has merit, additional products needed to be added to ma
Our work continued with George Brown College providing financially sustainable. To this end we are now working

training forfourj ob devel opers, with}l pusiness plan for this enterprise that inciueesexploratio
work egerience, temporary job assignments with emplo
naid an admin fee. and a recruitment anencv
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Corporate Support and Community Partners

2013 Fundraising Events

With ever decreasing government funds available to
support community programs, non-profit organizations
must develop other sources of revenue to survive. One
stream of alternative funding is social enterprises and
WSC has been a leader in this area. The other stream
involves constant relationship building with individual
and corporate donors.

Achill es St. Patrickods Day
TEAM WSC! Raised almost $10,000 in March 2013

Once again, Team WSC! participated in a 5km walk
calledtheAc hi | | es St . Patrickos
cold day greeted the 10-person team who ran, walked or
cheered. Supported by both staff and Board members
who collected funds, we were able to raise $9,822. This
annual event s
development plan and the funds are used for special
needs and/or contributed to the WSC Scholarship and
Bursary Fund. WSC has maintained relationships with
over 100 individuals who contribute to this campaign
annually.

Business Consulting i Pro Bono

Pro Bono legal advice from McMillan was arranged
through Maytree Foundation. The original plan was to
allocate up to $25,000 to assist with policy review,
however when faced with the Practice Firm wind down
several issues arose and the services were used to
assist in negotiations with Employment Ontario and
determining severance agreements. In addition
McMillan extended their expertise to complete a review
of our HST/GST rebate situation, especially related to a
GST audit the agency underwent in 2011 challenging
our 2010 rebate claim. An appeal was submitted and
while we are waiting for the results, we are at least more
confident that we have clarified our situation as both a
charity and an educational institution.

Fund Raising Lunches and Events

Periodically, a student committee organizes and
implements a Fund Raising Luncheon at WSC.
Supervised by Silva Mardirossian, the students learned
about event planning as part of their office administration
curriculum. Each event nets approximately $500,
providing extra revenue for special needs. The students
also coordinated a series of bake sales under the
guidance of the Ryerson placement students and
contributed to the cost of graduations, bringing food to
the pot-luck celebrations. Some graduates have
purchased their caps and gowns while others rented,
also helping to defray the costs of these special
occasions.
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Corporate Sponsors: We gratefully acknowledge:

Standard Life Assurance Company of Canada
Standard Life donated $10,000 to support Skills
Upgrading and Career Package Programs and to work
with WSC to provide volunteers for a special Standard
Life Mock Interview Day in April, 2013. Through
donations, sponsorships, and employee community
engagement programs, Standard Life is a significant

R a coetributor to the communities in which they conduct
business; the Companyds |l nves

community investment program aims to make a

D amyeanihgful differenge irsthetivesyof oung Canadians.

Home Depot
When we were notified about the Practice Firm closing,

a yecknegv weévgoulbhave to downsize, not only staff but

space. We applied to Home Depot and received a gift
card to help us defray the costs of renovation including
paint, wall board, and other supplies. The Home Depot
Canada Foundation is dedicated to sharing our time,
knowledge and resources to build strong communities
for Canadians in need.

Toronto Commercial Real Estate Women (T-CREW)
Established in 1996, Toronto members are key decision
makers from some of the most influential corporations in
Canada. With a focus on empowering women, WSC
program were seen as fit by this group. Selected as the
recipient of $15,000, part of the funds raised at the 2011
Charity Golf Event, WSC attended the 2012 event linking
WSC to new corporate contacts and providing an
opportunity to network with women from different
disciplines. On November 20, 16 T-CREW members
volunteered to assist WSC with a Toronto CREW Mock
Interview Day. WSC clients were interviewed at Oxford

Properties6é cor por aTomentoeafdf i c es

received feedback about their interview skills.

Deloitte Impact Day
An annual event where Deloitte Consulting gives back to
the community; consultants from Deloitte make

presentations to WSC clients

and ACommumitclad i Wgr k pl aceo
interviews with over 70 clients providing feedback on
how they can best meet expectations of Canadian
employers. This is a great opportunity for WSC clients
to interact with people working in a corporate
environment.

RBC Financial

Our relationship with RBC continues to grow. As our
bankers they provide excellent financial advice when
required and individuals from the bank have continued to
support us financially. We are working with the RBC
Foundation to develop a concrete project and with our
local branch to host a Mock Interview Day in 2013.



About our Clients

The WSC Client Database provides demographic
information about our clients for each line of business.
This helps us with our planning and ensures we have
partnerships with community agencies that can assist us
with any cultural issues that might arise. The reports
from the database also help us to link with over 300
employers.

WSC serves clients from the Greater Toronto Area
(GTA), while focusing on those living in the City of
Toronto, many from the 13 priority neighbourhoods. Just
72% of clients reside in downtown or central Toronto
with an additional 10% residing in Scarborough and 11%
in North York; other clients came from Brampton (1%),
Etobicoke (4%), and York Region (2%).

WSC serves clients from around the world. The chart
below shows the country of origin for WSC clients in
2012-2013.

Canada/USA

15%

12%
14%

13%

m Central America
= Middle East
Caribbean

m South America

m South Asia

Africa

Europe

Southeast Asia

25% of WSC clients were refugees, 31.5% were
Permanent Residents, and 43.5% were Canadian
citizens. Within the Canadian citizen category, 64%
were visible minorities and nearly half were born outside
of Canada.

68.3% of our clients spoke a first language other than
English. The most frequently spoken languages in the

80.6% of WSC clients
during 2012-2013 were
female, with single
mothers making up 42%;
for 25% of these moms,
their children were over
the age of 16.

Overall, 30% of WSC
clients are married, and
those who are not fall
into the following
categories:
46.5% single
12.6% separated
10.2% divorced
1.7% widowed

Almost all of the clients coming to WSC state they are
looking for a job that uses their skills and background.
There is still reluctance among Canadian employers to
hire individuals who have no Canadian work experience.
At WSC we see a lot of immigrants who are very
talented and are underutilized. Part of our work is to
communicate with employers so they recognize this
talent pool and re-examine their hiring processes.

51% of clients reported working in survival jobs; only
23% were working in jobs related to their experience or
training. Nearly 40% of our clients have a University
degree and an additional 29% have some university or
college level training, but their education from other
countries is often not accepted by Canadian employers.
Only 30% and education level of high school or less.

Each year more clients are finding out about our
services from advertising, primarily in the Canadian
Immigrant Magazine and on our own web site. Most
clients note at least 2 sources i a friend, or relative and
social services or another agency.

home were:

Spanish Russian/Ukrainian
Tagalog/Filipino Arabic/Urdu/Farsi
Chinese Tamil

Hindi Somali

Romanian French

Polish Bengali

70%
60%
50% +—
40% +—
30% +—
20% +—
10% +— —

0% . . . . .
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Celebrating our 35th Anniversary 1 a track
record of empowering immigrant women to
create their own futures, find confidence, and
become self-sufficient.

WSC has an amazing chronicle of hard work and special WSC has

awards and achievements. From the humble beginnings received two

inanold factorybuil di ng where the el ev &itaddea r e &

your o wama centra lacation where women feel Awards from

safe and the neighbourhood is vibrant and international the Toronto L

in flavour, WSC has endured many funding challenges Community Foundation: 1) in 2009 to develop a

and many policy changes. Some milestones are: Charitable Career College sector; and, 2) in 2011 to
develop workshops to enhance communication between

In 1984 the agency hosted both the Labour Delegation employers and newcomers using volunteering as a

from the United Kingdom and an International Research departure point for discussions. Most recently WSC has

on Community Economic Development team from been selected to be a Playing for Keeps Hub by the

Australia. In 2000, a Japanese delegation led by the Foundation to help engage diverse populations in the

Manager of Gender Equity Bureau, came to learn about community in neighbourhood games which will promote

programs that promoted wo me n 0 acceptanceramdmnderstanding.
advancement. More recently in 2011, WSC hosted

seven Canadian Federal Deputy Ministers as they In 2010 WSC hosted a Diversity Forum, Strategies for

toured agencies to discuss economic issues. the Changing Workforce. Over 125 representatives of
industry, business, agencies and newcomers gathered

In 1982 WSC published the first ESL/Life Skills Job at Metro Hall to explore key strategies and determine

related Manual. In 1986 WSC developed ESL software. how both employers and employees can benefit from

Further in 2006 we developed ELT software for sector- diversity in the workforce while creating a more flexible

specific language training related to Accounting and and inclusive workplace for the future. The keynote

Logistics. address by the Lieutenant Governor of Ontario was a
highlight.

In 1989 we published the 1*' edition of ANorking Skills for

Immigrant Womengq a practical handbook addressing Annually WSC patrticipates in Toronto Workforce

| abour market, workplace, womkemidaev &t iadbansaiond forGhe TOPS report.

settlement issues. Our daily work provides excellent insight into immigrant
womends needs as they move to

In 2003, WSC launched the downtown Job Track Centre workplace. Even more recently (May 2013), Executive

to assist displaced workers affected by SARS. Director Honey Crossley was interviewed for an article in
Financial Post on barriers facing immigrants in the

2004 saw the creation of some unique preparation for workplace.

employment - skills training programs called, LETS Work

in Accounting, LETS Work in Administration with Celebrating | mmiowneys,our 3o menos

Logistics and LETS Work in Direct Mail. These became Anniversary Event, and Immigrant Wo m e nJéusneys

the basis for future Diploma Programs. 2011, both showcased the achievements of Canadian
women from other countries. At the first event, three

In 2008, in response to legislation that affected international artists, Anahit (vocal), Eve Egoyan (pianist)

community based skills training, WSC applied for and and Nandita Dias and her band, performed. Storytellers

was granted a licence to operate a private career included Olivia Chow (MP), Maryam Sanati (Editor of

college. Academy of Computer & Employment Skills is a Chatelaine), Madam Justice Wailan Low, and Marvi Yap

social enterprise that has grown from the initial two and Ana Maramba (Co-founders of AV Communications).

Diploma Programs to six Diploma Programs and a host

of part-time certificate options. The Regent Park Multicultural Harvest Festival, held in
2012i s the most recent exampl e

Regular graduation ceremonies afford friends and community and its efforts to create a vibrant and

families an opportunitytoce | ebr at e our gr a d baaromosHToronto.

achievements. Often pot luck affairs, all are treated to

international food and a sharing of cultures. Throughout its history, WSC has been a leader in
programs for immigrant women. The following pages
show some of the major growth over the past 35 years
with pictures and brief descriptions.

-
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35 Years Engaged in Social Enterprise

Soci al Enterprises |ist i mpr oW8QLlogisirs veas a shoyt livedfreight fdrveadinga s a
priority stating that f or fat businesskThis ea lusirless tvas closed when &SGnp | e
focus on employment is not enough. These businesses received funding for the virtual business, World Service
support a holistic, asset development approach and Cargo, a practice firm.

seek to promote economic and social inclusion.
Academy of Computer & Employment Skills (A.C.E.S)
WSCés first project was a mai Waslaumchedind@08;ithiy anteprise tarned itséirpta r e

immigrant women with limited English language skills for profitin 2012. A new venture, WSC Staffing Services
meaningful work. WSC Direct Marketing developed has been piloted in 2011-13 and a business plan is
gradually and by 2009 when the business was sold, it being developed.

was earning annual revenue of just over $100,000. Two

immigrant women who were former clients and who had WSC is active in Social Enterprise Toronto (SET), a
been managing the business purchased it and it is still collaborative partnership of over 20 social enterprises.

operating today.

A /‘;«,"J; « £
Logistic Group 2005 WSC Lettershop 2006

Donation from Toronto Rotary 2007 WSC Direct Marketing 2008
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35 Years Providing Community Based Skills Training

Skills Training has been central to all WSC activities.
While computers may have changed over the years,
software has been upgraded, monitors became smaller
and thinner, and new applications have been instituted in
specific workplace sectors, the clientele coming to WSC,
and needing basic skills, has never diminished.

Equally important to technical skills such as Microsoft
Office (Word, Excel, Access and PowerPoint), Simply
Accounting, QuickBooks, or Electronic Medical Records,
basic Essential Skills have also been critical to helping
immigrants, especially women, access the job market.

| V4 4 »
Reception Class 2008

Language Training (ESL and ELT), Citizenship
Preparation Classes, Business English and Business
Writing, Orientation to the Canadian Workplace,
Customer Service, Reception and Office Procedures,
and Workplace Communication, are all taught with the
same degree of importance. In some cases developing
competencies in these areas is even more important to
obtaining and maintaining employment.

Further incorporated into all skills training are job search
courses which cover: resumes and cover letters, cold
calling, informational interviews, finding the hidden job
market, and preparing for the job interview.

=

o
sy ~
= - W
- -

New computers (Trillium Grant) 2009

ESL Class 2010

New computers (Trillium Grant) 2011
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35 Years of Settlement, Outreach, Celebrations and Community Action

It is almost impossible to know which events are most WSC also attends meeting which provide opportunities for

representative of WSCO6s act i profdssioaatdevelopment andifer sharanginforndaton wit a r s .
colleagues, for example the Ontario Council of Agencies

To start with there are annual events to celebrate every Serving | nOGAS))marmwmaltcendererice or the

holiday, special occasion, achievement, graduation, and to monthly Local Immigration Partnership (LIP) events.

provide staff and clients alike with opportunities to share

food and good times. Annual Meetings are an opportunity WSC participates in job fairs, community expos, outreach

to brag about the wonderful things we did in the past year marketplaces, community forums, and anywhere we can

and to remember some of the sad occurrences of promote our services, reach out to clients and

programs closing or staff leaving. communicate with the public about important issues.

WSC has hosted numerous conference and forums to WSC is currently part of a 5-year study of social

promote discussion and understanding. Almost every year enterprises. This Community University Research Alliance

we partner with other community agencies and deliver a (CURA) project is investigating if programs such as

major event. Some notable ones were the Diversity Forum A.C.E.S. can make a diffetoence
2009, I mmigrant Wo figeandtes Redentu r mtegyate in thd workplace. Using a before-after test, this

Park Multicultural Harvest Festival, 2012. research is measuring variables such as: sense of

belonging, confidence, levels of participation, and self-
report related to self-efficacy.

\ Lr, 77
A\ e

) "~ : = =S L TR N 2
Holiday Party 2002 Community Outreach 2003 Job Track Centre Award2004

Diversity Forum 2009 World Service Carg@ractice Firm) 2012
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201271 2013 in Review: Settlement Services

WSC continued to provide settlement and integration
services funded by the Newcomer Settlement Program
(NSP) from the Ministry of Citizenship and Immigration.
Although very limited resources are available, a
Settlement Counsellor delivers Information Sessions
weekly, as well as arranging specific Orientation to the
Canadian Workplace, Business English, and Workplace
Communication modules in all skills training programs.
These courses ensure that newcomers and recent

The topics covered in settlement workshops and groups

include

1 general settlement information and referral session
(held weekly)

1 life skills, such as personality dimensions and
managing stress for newcomers

1 essential skills, such as, working with others,
business communication, written communication,
volunteer work, and networking for newcomers

immigrants have the skills neededintoday és competitive

job market. The Settlement Counsellor is also available
to students to resolve any issues related to immigration
status, housing, health insurance, legal issues, and
mental health issues that arise including situations from
home countries.

29 community volunteers provided 3,937 hours of
assistance to newcomers. The clients were from many
source countries but the top 10 included: India,
Philippines, Jamaica, Russia, Iran, Columbia, Sri Lanka,
Pakistan, Ethiopia, and China. Our client group is
somewhat unique as over 50% have been in Canada for
5 years or more but have not been able to fully
participate in society here. 44% have become Canadian
Citizens and a further 43% have achieved Permanent
Resident status; however 12% are refugees who are
facing many barriers to full integration.

During the 2012-2013 fiscal year there was a shift in how
we applied these limited resources, away from the
employment related settlement services, applying almost
all of the funding to meeting general settlement
information and referral activities. The chart shows the
breakdown of services delivered to over 2,500
individuals last year:

A Summary of Settlement Services 2012-2013

3000 1 settlement
2500 - only services
2000 - B
1500 - B
1000 - B employment
500 - — related
- settlement
0 T T T T services
o S S
Q Q NS &
o o }
k\é’\o &‘)\\ . QQ:\ \b\e overall
Q) & N o’@ settlement
% o8 & © service
& &8 delivery
NZ N
C N
U

Working with other agencies in the Yonge-Eglinton area
we identified an unmet need for programming to support
live-in caregivers and nannies. This group, consisting of
mainly Filipino women, work long hours, their schedules
often running from Monday to Saturday. As a result,
even though many are highly educated, they experience
challenges accessing community services and have
limited access to opportunities for community
participation in general. These individual tend to
become marginalized and isolated. WSC was able to
assist by providing space for support groups conducted
through POINT, one of our community partners.

As noted elsewhere in the report, Practice Firms were a
valuable intervention providing work experience for
internationally trained professionals. 80% of those who
accessed this intervention were able to find jobs in their
fields of professional expertise. There is no replacement
for this program, leaving a gap in services, only partly
filled by general employment preparation programs and
a reduced number of Bridging Programs at other
community agencies.

NSP funds allowed WSC to become more engaged with
other agencies serving immigrants including, attending
the annual OCASI Conference, becoming an active
member on several working groups in the North Toronto
LIP and the South Toronto LIP, and helping to create the
Yonge-Eglinton Service Network. The Local Immigration
Partnership (LIP)s have become the main planning and
advocacy bodies for newcomers throughout Toronto.
With such limited financial resources the sharing of
information, strategies and program planning is critical to
avoid duplication and avoid gaps in services.

The WSC Citizenship Preparation Class was one of a
number of LIP pilot projects (January-March), used to
assist individuals who were going to challenge the
Citizenship Test. Since new regulations were instituted
in 2011, the failure rate has almost doubled from 9% to
14%. Our program, held on Tuesday and Thursday
evenings, combined a one hour class covering a section
of the preparation manual with a one hour conversation
circle to improve speaking and comprehension. Two
Standard Life employees led the discussion groups and
helped 12-15 immigrants each week to improve their
English in preparation for their Citizenship Test.
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201271 2013 in Review: World Service Cargo (Practice Firm)

What is a practice firm?

(For more information: http://www.rcee-cpfn.ca)

A Practice Firm (PF) is an employability and training
measure simulating practically all of the commercial
activities of a real business. Thus, a PF develops and
markets a variety of products or services, and then
carries out transactions with thousands of its
counterparts spread out around the world.

The commercial exchanges truly take place: the
publicity material, purchase orders, bills and even
cheques circulate throughout the international
Practice Firms network. Everything conforms to
reality except for the production and the delivery of
the product, as well as the money used for the
transactions, which remain fictitious.

The participants in a PF are job hunters
(employability PFs) or students (pedagogical PFs).
By carrying out their duties just as they would in a
real business, under the supervision of qualified staff
members, they can acquire concrete professional
experience in a real office environment within an
international trade context.

Furthermore, participants have the opportunity to
develop their technical know-how, since part of their
time is devoted to learning the most recent software
programs and a second official language. Finally,
around 25% of the
activities, as the parti.i
back into the job market as soon as possible.

I n a nutshell,
like taking part in an on-the-job training period with a
business, and receiving technical training, while
profiting from a program geared to help job seekers
search for employment.

P F 6earchp 1

a PréactcevFirm &s e |

April-July 2012, was World Service Cargo, WSC
Pract i c @VSE-PR) Tthoysar in operation and
primarily this 4-month period was used for the wind
down of business and ensuring that all current and past
clients had appropriate follow-up services in place. A
summary of outcome data showed that 83% of
graduates from this program were obtaining jobs in their
chosen careers within six months of leaving the
program. Since 2006, 507 immigrants, who came to
Canada within the last 10 years, applied, were
assessed, developed individual Return to Work Action
Plans (RWAP), and were accepted into the 12-week
intervention. Satisfaction surveys completed as part of
exit interviews indicated that 92% felt the program was
excellent and would refer others to participate.

A

While these results are positive, there are still increasing
numbers of internationally trained individuals (ITI) who
are eager and prepared to work, but who take longer
than six months to find employment compatible with their
skills and experience. The closing of Practice Firms
leaves a gap in service which will be only partly met by
other work placement alternatives such as internships,
co-op placements, and work trials. Currently we are
referring ITls who still apply for this program to other
Employment Ontario funded employment services at
community agencies.

WS C &Psactice Firm was unique in providing Canadian
work experience using SAP (Systems Applications and
Products), an ERP (Enterprise Resource Planning)
solutions. This software provides customers with the
ability to interact with a common corporate database for
a comprehensive range of applications. Thousands of
mid-sized to large companies worldwide use SAP
software to run the majority of their day-to-day business
transactions and processes. Many participants from the
Supply Chain, Accounting and Administration
departments are obtaining jobs because of their
competency using SAP tools.

WSC attended the Annual General Meeting for the
Canadian Practice Firm Network (CPFN) in Quebec City
in July 2012 and put forward a plan to create an
associate membership structure for the Ontario firms,
forced to close based on the governme nt 6 s
decision. CPFN agreed to a one year special status to
see if alternative funding can be secured for these
programs. Unfortunately, to date, no alternative financial
support has been secured.

In its 4-months, WSC-PF renewed focus on reaching out
to, and staying connected with, former participants and
community agencies, strengthen relationships with local
employers, and engaging private and social sector
decision-makers who understand the value of workforce
integration of highly-skilled professional immigrants.
New job opportunities frequently come from recently
hired graduates. Even though the program has closed,
the alumni are still part of our larger WSC network.

Nearly 100 individuals attended the Practice Firmd s
closing celebration on June 15th, 2012, a testament to
this alumni involvement and support. Christina Chu,
Program Manager, addressed the gathering and noted
that we should not be sad that this program was being
closed but feel proud of the numerous achievements and
the many graduates who are now gainfully employed.
We commend her and her staff for their assistance in an
orderly wind down of the business.
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20127 2013 in Review: Skills Training at the Academy of Computer &
Employment Skills: Diploma Programs, STDLE, Part-time Certificates

By hiring instructors who meet the Ministry requirements
and more importantly also understand the special needs
of our client group, we have created a unigque continuum
of service. WSC hosts a relaxed, friendly atmosphere
that promotes skills acquisition while simultaneously
improving self-confidence.

Thanks to the Ontario Trillium Foundation, our training
facility now boasts three labs, two with 24 workstations
and one with 18 workstations, all with state-of-the art
computer equipment. New computer desks and
ergonomically designed chairs have made the
sometimes long learning days more comfortable for our
students.

Skills Training is an integral part of everything we do at
WSC. The programs are offered in various ways to
meet the financial, social, and academic objectives of
individual clients. The four options are:

1. Full-time Diploma study (fee-for-service)

In 2008 Academy of Computer & Employment Skills
(A.C.E.S.) was registered as a career college under the
Private Career Colleges Act, 2005. A course catalogue
outlining the six Diploma Program options and over 50
individual course modules is available upon request.
Potential students challenge entrance exams and
complete an individualized assessment. A financial
review also takes place to see if the candidate should be
offered a WSC Bursary of up to $1,500. Candidates
sometimes have 3™ party funding such as Second
Career, WSIB or ODSP subsidies, but in many cases
they are strictly fee-for-service clients. In 2012-2013,
only 12 individuals enrolled in Diploma programs as fee-
payers. This is an area we hope to develop in the
coming year.

2. Part-time Certificate Programs

With the termination of the funding for the Practice Firm
we found we were still approached by many individuals
wanting SAP experience. We have continued to work
with our consultants in this area to develop curriculum
for end-user and implementation projects. Some would
describe this as practical hands-on training and others
as work experience. In either case the first year was
successful and 83% of the 48 graduates obtained
employment. We expect to develop a full curriculum that
can be submitted to the Ministry of Training, Colleges
and Universities in 2013 for a new diploma program.

Other new directions included Desktop Publishing
courses in the Adobe Suite (InDesign, lllustrator, and
Publisher) and introduction to web design using Web
Blog and Word Press. Also the Medical Office
Procedures and Medical Billing course using new EMR
software has been very popular.
Accounting Software is also a regular

b Celebrating 35 years of Developing Talent, Embracing Diversity

course offering.

3. Essential Skills Building Programs

In addition to technical skills, WSC provides courses in
reception, business English, pronunciation, business
writing, and customer service. These programs, while
similar to other part-time courses, have more emphasis
on practice and group work.

4. Skills Training Directly Linked to Employment
WSC has always been a primary source of training for

individualsonOntari o0 Wor ks since the

January, 2010, WSC was awarded a 5-year contract by
Toronto Employment and Social Services, City of
Toronto. Counsellors regularly refer clients to both full
and part-time training.

STDLE clients complete the classes required to obtain a
Diploma and then continue on to a 6-week unpaid work
placement in the related career area to practice their
newly acquired skills. In some cases special options are
also appended to the Diploma program to enhance job
opportunities. WSC had an overwhelming response
from Ontario Works clients applying to STDLE. Since we
could provide only a limited number of training seats, we
were not able to accept some clients who were
assessed as suitable for the program.

In the past four years WSC has provided training for an
average of 90 Ontario Works clients annually, a total of
384 clients who enrolled. Approximately 80% have
completed the Diploma Program and continued on to the
6-week work experience. The chart below indicates the
different programs offered since 2010. Supply Chain
was only offered in 2010. There have been more
enrolment in the Medical Receptionist Program as
clients graduating from this course as most likely to find
employment.
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20127 2013 in Review: Graduate Services Strategies

Once again in 2012, the paramount goal of Graduate
Services was to increase the number of jobs obtained for
graduates from the City of Toronto funded Skills Training
Directly Linked to Employment (STDLE). In addition, the
ERC was used by Diploma Graduates who were fee-for-
service, Second Career, or Bursary recipients and by
individuals who engaged, also on a fee-for-service basis,
in a special Career Exploration and Work Trial Program.

In 2011 WSC offered STDLE for eight different groups in
five Diploma Programs creating a total of 120 graduates;
52% were successful in obtaining employment, falling
short of the 70% target. We continue to increase the
number of employers, and in 2012 the related number of
work trials to achieve and subsequently improve the
number of successful matches and achieve higher
employment targets. To date in 2012 we have achieved
the 70% target for Medical (72%) and are just slightly
behind for Accounting (62%) and Office Clerk (67%).

We also increased the amount and variety of services
provided to assist graduates on their transition from
school to gainful employment which will lead to self-
sufficiency and independence. Staff trained specifically
for and with experience in the job developer role allowed
us to provide more individual services in the
Employment Resource Centre (ERC). We also
renovated and moved the ERC to a larger space with 10
computer workstations for clients use, two offices for
staff to allow more privacy during coaching sessions,
and improved resources available. We renewed our
agreements with Scottdés Di
lucky to get some furniture from a call centre which was
downsizing creating more privacy at each workstation
and encouraging clients to make cold calls and hold
informational interviews with employers of their choice.

Other initiatives started in 2011-12 were continued in

2012-13, including:

1 mini-workshops on job search and job maintenance
techniques and hot tips

1 hosting Placement/Practicum Students from George
Brown College

1 recruiting employers for placements and
employment

I maintaining quick reference resource guides with

links to specific services and programs

offering résumé review and customization

one-on-one counselling to assist graduates to

succeed in their career goals

intensive Job Search Week

mini job fairs

mock interview days with corporate sponsors

=A =

=A =4 =4
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Resource Centre Statistics show the increase in the use
of the ERC following the renovation which allowed us to
double the number of available computers and phones
available to graduates and other job seekers.
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Overall there was improvement in the outcomes
achieved which is continuing in 2013. The chart below
indicates the different skills training programs and the
job obtainment rate for graduates, within 6 months of
graduation:
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2011-2012 (from 2010 graduates
20122013 (from 2011 graduates
20122013 (from 2011 graduates

To date in 2013 we are seeing a further improvement in
the rate of hiring of recent graduates. This is a trend we
want to see continue and we are constantly adding
resources and developing new ideas to help clients
move forward with their lives.
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20127 2013 in Review: Building HR Capacity

Investing in Neighbourhoods Community Partnerships
WSC has a multi-year contract with Toronto Employment &  WSC partners with other agencies and volunteers from
Social Services to hire four individuals (who are Ontario corporations to ensure that clients have access to services
Works recipients) in positions that provide capacity to the along t heEmplirayxcrhentodo especi al |
organization and on-the-job training to the employee. not have the HR resources to provided required service, for
Current positions are: Social Media Community example:
Coordinator, Employer Liaison Officer, Social Enterprise
Coordinator, and Career Assessment and Resource COSTI T provides an itinerant facilitator who delivers
Coordinator. Financially, the value of this contract is over wor kshops at danmdling Siresafori on on 0
$85,000 per year, but the greater significance is the Newcoméilsnder standi ng Gunltheur al
expertise and dedication the individuals in the positions, Wor kpl ace, 06 and fiPersonality D
several of whom are WSC graduates, bring to the is paid by COSTI and WSC provides the space and
organization. recruits clients to attend these workshops where

- newcomers enhance their understanding of Canadian
Summer Students culture.

Each year, WSC receives
funding from Human
Resources & Skills
Development Canada,
through the Canadian
Summer Job Strategy to
hire students who are
returning to school in the fall. These young people provide  Toronto Workers' Health and Safety Legal Clinic 7

People and Organizations in North Toronto (POINT) T
WSC and POINT have formed a partnership to operate a
social group for live-in caregivers evenings and Saturdays.
POINT is a community-based agency promoting social and
health services in the community.

value and refreshing energy completing much needed provides a facilitator who delivers workshops annually on
tasks for the organization. This year we hired three AEmMpl oyeetc dbparitghafs t he clinicods
University of Toronto co-op students to coordinate the community education. A WSC Settlement Counsellor is
planning of a special event planned for October 23", called  also involved in the presentations where clients can ask
Transitions: I mmi gr ant Wo me quéstsonslandwaimaa yndersridihgBof their rights as

employees.
Practicums and Co-op Placements
WSC is pleased to provide work placements for students Dixon Hall Employment Services_I This partnership
from George Brown College, University of Toronto, continued in 2012-13 enabling WSC clients to get
Ryerson University, and Seneca College. These additional job search support from a full-suite employment
individuals provide added HR capacity while learning about  service provider. WSC counsellorsregular | y or gani z e
the operation of a multi-service community agency and t r i pRExon Halband other EO partner agencies.

completing specific projects.
Job Opportunities and Training Subsidies

Volunteers Miziwe Biik is committed to assisting all persons of native

There is no way to put a monetary value on the work done ancestry in the GTA to attain a better quality of life. In

by individuals throughout the year, some students and 2012, our Admin Assistant position was filled by a Miziwe

graduates, some individuals interested in giving back in the  Biik client on placement and supported jointly by both

community, and most notably our 13 Directors, who give agencies, an example of commitment to strengthening the

their wisdom and expertise in insightful, supportive and community through partnerships promoting equality and

pragmatic ways. Day-to-day volunteers complete data self-reliance.

entry tasks, assist with IT upgrades, help with resumes,

conduct conversation circles to help clients improve their This year we are using the same model to enhance our

English, and staff our reception desk. capacity and job opportunities for individuals support by
Dixon Hall, Labour Education Centre and Thorncliffe

In 2012-2013 WSC hosted three Mock Interview Days. Neighbourhood Services.

Using the successful model developed with Deloitte for

annual Impact Days, the program was expanded. In Dixon Hall Employment Services and Christian

September 22 Deloitte volunteers assisted with the Mock Resource Centre

Interview Day, and in November 20 volunteers from A formal partnership developed a special event, with the

Toronto CREW and then in April, 14 volunteers from help of 20 other community groups and volunteers called

Standard Life made this critical initiative come alive. the Regent Park Multicultural Harvest Festival. Community

resident benefited from an inter-cultural communication
exchange, broadening understanding and ability to work
with individuals from different cultures..
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History and Mandate

Working Skills Centre (WSC) was established in 1978, incorporated on May 1, 1980, and received charitable status in
March 2003. Originally mandated to serve immigrant women from Spanish and Portuguese speaking communities, the
organization quickly expanded to serve immigrant women from any country. The Letters Patent were revised in 2005 to
expand the mandate to serve individuals, primarily immigrants, who are unemployed or underemployed, and to assist
them to obtain skills needed to become self-sufficient. While mandated to serve a broader clientele throughout the Greater
Toronto Area, the Mission Statement reflects the emphasis on programs for immigrant women:

Working Skills Centre (WSC) is an innovative, community-based, non-profit, charitable organization that

empowers immigrants, primarily women. Our purpose is to prepare our clients to fully participate in

Canadian society by providing education, work experience, and settlement services that ultimately lead to

employment.

Location and Contact Information

Working Skills Centre (WSC), located just one block east of the Yonge-Eglinton subway station, easily accessible by TTC;
it is a busy neighbourhood with an international flavour and a multitude of everyday services. The agency has established
a business environment which provides employment readiness and upgrading at WSC Skills Training Programs and
Canadian workplace experience (Suite 703 and Suite 206). The Academy of Computer & Employment Skills provides six
diploma programs approved as vocational programs by the Ministry of Training, Colleges and Universities under the
Private Career Colleges Act, 2005.

Location 2012-2013 Directors & Officers

Address: 55 Eglinton Ave. East, Suite 703,
Toronto, ON M4P 1G8

Phone: (416) 703-7770

Fax: (416) 703-1610

Website: www.workingskillscentre.com

Gail Johnson Morris, President
Mark Sturrock, Treasurer

Jody Peck, Secretary

Alix Paalvast, Vice- President
*Moustafa Abdelrahman
Shamima Adam

*Anastasiia lasynovska
Dianne Canzius Moura
Liz Oke

Hetal Pandya

Carole Piovesan

Email info@workingskillscentre.com

Vidula Shetye

*indicates WSC graduates
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91 City of Toronto

o Toronto Employment and Social Services

o Investing in Neighbourhoods

Citizenship and Immigration Canada

Service Canada, Canada Summer Jobs Strategy
Ontario Ministry of Citizenship and Immigration

o Newcomer Settlement Program

0 Ontario Community Builders
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1 Ontario Ministry of Training, Colleges and Universities

o Employment Ontario

The umbrella groups who provide valuable information and

lobby for systemic change on behalf of our clients:

1 Ontario Network of Employment Skills Training
Projects (ONESTEP)

9 Ontario Council of Agencies Serving Immigrants
(OCASI)

1 Social Planning Toronto

1 Social Enterprise Toronto (replaced SPEN)

1 Toronto Workforce Innovation Group (TWIG)

1 Toronto North & Toronto South LIPs

1 Yonge-Eglinton Service Network

donations ar e

Service Delivery Partners

ACCES Employment Services

A-Way Courier Service

Canadian Supply Chain Sector Council

Christian Resource Centre

COSTI Immigrant Services

Dixon Hall Employment Services

Mothercraft College and Child Care Centres
Institute of Leadership for Women in Ontario

Job Start

Labour Education Centre

Learning Enrichment Foundation

Ontario Council of Alternative Businesses
Polycultural Immigrant Services

People & Organizations in North Toronto (POINT)
Scadding Court Community Centre

Toronto Community Employment Services
Toronto Catholic District School Board
Toronto Workersbéb
YMCA and YWCA

And the many employers who provided work experience
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for our graduates, especially those who hired a graduate.
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WSC Settlement & Research

Newcomer Settlement Prograngude: information and
referral, citizenspiparation classes, pronunciation pra
and conversation circles, orientation to Canada, legal,
housing, child care, financial and other advice required
newcomers to become full participants in Canadian so
Community University ResearcliaAte(CURA)a 5

year study to assess how social enterprises enhance
opportunities for newcomers, increasing tbenfisielfice.

Onces

Academy of Comput&rEmployment Skills (A.C.E.S.)
offers Diplomas in Office AdministBatjmply Chain, Medicq
Receptioand Accounting. These comnriasgd learning

opportunities are approved as vocational programs und
Private Career Colleges Act, 2005 byititeyMf Training,
Colleges and Universities. WSC also offers a host of m
certificate training fiamie, evenings and wee&end




